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Collaborative practice training:
Gaining the necessary skills

Many attorneys ask
whether any attor-
ney can practice col-
laborative law or
whether training is

necessary. Collaborative law prac-
tice requires a distinct set of
skills often not gained in the tra-
ditional negotiation or litigation
process. Proper training is cru-
cial.

For attorneys looking to prac-
tice collaborative law, proper
training means being trained in
the form of the true collaborative
model. This is because collabo-
rative law practice demands spe-
cial skills in managing conflicts
and helping clients move through
the process efficiently and effec-
t i ve l y.

For example, attorneys are
trained to substitute traditional
positional bargaining skills — of -
ten used during negotiations — in
favor of a needs-based model.
Trained attorneys are capable of
not only engaging effectively with
opposing counsel but also having
real conversations with their
clients on the issues and available
solutions.

Attorneys are wired to provide
quick answers and fast solutions
to issues for their clients. How-
ever, this narrow approach to the
law may not serve all clients
needs effectively depending on
the issue at hand.

Family law is complicated and
emotional — sometimes quick so-
lutions are not the best for our
clients. As a result, collaborative
law provides an alternative — it
provides a team of professionals
who are thoroughly trained to
guide parties through the explo-
ration process of crafting their
own outcome.

Overview of the team
Collaborative law consists of a

team comprised of attorneys, fi-
nancial neutrals, mental health

professionals, divorce coaches and
child specialists.

Attorneys who are specially
trained in collaborative law ad-
vocate and advise their clients
about the divorce process while
working with the team to effec-
tuate a beneficial outcome.
Trained attorneys are capable of
clarifying and communicating
clients goals, interests, concerns
and values.

A financial neutral is hired by
the couple to create a detailed
analysis of their current financial
situation and aid in generating
options for their financial future.

With the assistance of both at-
torneys, this professional narrows
the number of possible financial
scenarios. On a case-by-case ba-
sis, the financial neutral may
weigh in on tax implications or
provide services for a business
evaluation or both.

Mental health professionals and
divorce coaches assist in man-
aging emotions. These profession-
als assist the team by facilitating
respectful and future-focused
communication between the par-
ties. Trained professionals
work to help parties sep-
arate emotions from the
legal process. Doing so
successfully allows the
parties to air concerns
while creating present and
long-term goals.

If children are involved,
a child specialist will assist
the team and the parties in
understanding the impact of di-
vorce on children. The focus of
this work is on helping the parties
understanding and implement ef-
fective long-term co-parenting
skills.

To do so, the specialist often
aids in establishing a plan for
conflict management and par-
enting agreement that will fit
the needs of both parties and

their children.
With the help of the collab-

orative law team, parties often are
surprised to learn that they have
common goals and concerns about
the divorce and its aftermath.

The team guides the parties
through the entire process, and as
a result, parties frequently find
that they can reach a consensus
efficiently and effectively. The end
result is a plan designed by the
parties that is in the best interest
of the family unit.

Training with the Collabora-
tive Law Institute of Illinois

Each professional is required to
complete the collaborative law
training to participate in this
practice. The training covers all
aspects of what a professional
needs to know to practice col-
laborative law, thereby leveling
the playing field.

It creates a baseline not only in

understanding the process and
gaining the necessary skills, but
works to uphold professional
standards. Moreover, it brings to-
gether like-minded individuals
who are committed to changing
the divorce process.

The purpose of the training is
to teach all attendees the basics
of collaborative law — a less ad-
versarial and innovative approach
to divorce. To this end, the train-
ing consists of everything from
understanding the participation
agreement, to screening and in-
take processes, to learning how to
build the collaborative law team.

Trained professionals instruct
and explain the benefits and ob-
stacles of the collaborative law
process. Attendees can expect to
break out into small groups to
work through case scenarios and
engage in role-playing.

To become a fellow in the Col-
laborative Law Institute of Illinois,
applicants must complete a two-
day interdisciplinary collaborative
law practice training, complete
mediation skills training, be li-
censed in their field and carry

malpractice insurance.
On Sept. 16 and 17, CLII

will hold its two-day in-
terdisciplinary collabora-
tive law practice training.
The training is located at
DePaul University, O’H a re
Campus, 8770 W. Bryn
Mawr Ave. on the North-

west Side.
CLII fellows will serve as

trainers for this program. This
program will meet one of the re-
quirements of becoming a CLII
fe l l ow.

For more information on reg-
istration visit C o l l a b L aw I L .o rg, or
contact CLII at (312) 882-8000.
— The author would like to ac-

knowledge the substantial contri-
butions to this article by law clerk
Missy Turk.
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